
Branding and Website Resdesign

Life, the Universe, and 
Everything
Life, the Universe, and Everything (LTUE) is a writing

symposium that needed a new, modern look in order to

serve younger, more tech-savvy writers and illustrators.

My Roles
Team Lead

UX Researcher

UX Designer

Branding Manager

Front-End Developer

Content Manager

Project Type
Branding Redesign

Logo Design

Design System

Website Redesign

Information Architecture

Process
User research, user interviews, user 
personas, user journeys, competitive 
analysis, branding design, logo design, 
website design, web development, user 
testing

Tools Used
Adobe XD

Photoshop

Illustrator

Figma

HTML

CSS

PHP

Javascript

Wordpress

The Challenge
The LTUE website and branding lacked cohesion, clarity, and ease of use - particularly for younger audiences. The redesign 
aimed to create a unified, recognizable identity and a more intuitive site experience that empowered visitors to make 
informed decisions.

Project Goals:

Establish a cohesive and recognizable brand identity.

Simplify navigation and site structure for faster access to information.

Design an interface and tone that resonate with a younger demographic.

Present content in clear, concise, and accessible formats.

The Research
The LTUE website and branding lacked cohesion, clarity, and ease of use - particularly for younger audiences. The redesign 
aimed to create a unified, recognizable identity and a more intuitive site experience that empowered visitors to make 
informed decisions.

User Interviews
I conducted moderated usability sessions in person. Participants navigated the existing site while verbalizing thoughts and reactions in real time. This 
allowed for discovery of both spoken and unspoken usability issues.

Research Objectives:

Identify pain points in the current user journey.

Understand behavioral patterns of distinct user groups.

Gather actionable insights to inform information 
architecture, content strategy, and feature prioritization.

Participant Breakdown:

6 Prospective Attendees (5 speculative fiction writers, 1 non-fiction writer)

8 Returning Attendees (5 artists seeking to purchase vendor space, 3 multi-year 
general attendees)

4 Prospective Panelists (all established authors evaluating participation)

2 Returning Panelists (1 established author, 1 professional artist)

"Did I go to the right 

website? This looks 

like a fan page for 

Hitchhiker's Guide to 

the Galaxy."

"Where do I sign up? 

What kind of event is 

the countdown for? 

Why should I go to 

this?"

"What is a 

symposium? Who is 

Marion K 'Doc' Smith? 

Why should I care? 

What does this 

event consist of? 

Who is this for?" “I can’t use the site because there’s nothing distinctive; it’s all a gray blur. It's too much hassle to find what I'm looking for.”

"The website looks like it was designed ten years ago and hasn't been updated since. I wonder how much people care about the event."

"What is the date of the next event? I 
don't know how to 
find the information I'm looking for."

"Do I need to register 

online for this? I 

don't know what I'm 

supposed to be 

doing on this site."

Research Findings

Registration Efficiency

90%
of users struggled throughout 

the registration process

Registration Efficiency

55%
of users revealed that they 
had a hard time navigating 

the website due to the design

Registration Efficiency

70%
of users communicated 

dissatisfaction over limited 
panel information

Registration Efficiency

85%
of users expressed confusion 
over finding key information

Key Outcomes:

Identified navigation challenges across key user types (e.g., confusion around vendor application & panelist onboarding).

Uncovered language mismatches between how users describe content and how it was labeled on-site.

Surface-level UI issues highlighted deeper information architecture and content discoverability problems, influencing the 
revised sitemap and layout strategy.

This research directly informed the redesign strategy, leading to more intuitive navigation, clearer content hierarchies, and a 
user-centered approach to presenting LTUE’s offerings for both new and returning visitors.

User Personas & Journey Maps
For the LTUE redesign, I created personas and journey maps grounded decisions in real user needs, revealing pain points like confusing vendor registration, 
overwhelming schedules, and unclear speaker expectations. These insights drove feature priorities and informed brand messaging to serve diverse 
audiences while keeping the identity unified. They also provided a lasting reference to guide future, user-centered improvements.

Prospective Attendee

Jordan Lee
Age Range: 22-35   |  Tech Comfort: High
Role: Aspiring Speculative Fiction Writer
Exp. Level: First-time attendee; discovered LTUE via writing group

Goals & Motivations
 Understand what LTUE offers for beginner writers
 Attend panels that help improve writing craft
 Meet like-minded authors and make connections
 Learn how to prepare for a writing convention

Pain Points
 Event purpose unclear for newcomers
 Schedule overwhelming; no beginner panel filter
 Unsure what to expect or bring
 Travel/accommodation info buried

Returning General Attendee

Taylor Morgan
Age Range: 25–45   |  Tech Comfort: Moderate
Role: Speculative Fiction Fan
Exp. Level: Attended LTUE 3+ times for enjoyment & learning

Goals & Motivations
 Quickly register and possibly invite friends
 Build a schedule of must-see panels
 Shop vendors and reconnect with friends/fandom
 Get updates on programming and guests

Pain Points
 Site unusable on mobile
 Can’t save or share a personal schedule
 Event date and update info hard to find
 Panels and vendor maps not unified

Prospective Panelist

Morgan Reyes
Age Range: 35–55   |  Tech Comfort: Moderate–High
Role: Published Speculative Fiction Author
Exp. Level: First time speaking at LTUE; has done other cons

Goals & Motivations
 Decide whether speaking at LTUE aligns with personal audience
 Understand expectations, schedule, and logistics before event
 Prepare effective content and coordinate with co-panelists
 Engage with fans and industry peers at the event

Pain Points
 Speaker expectations and audience demographics unclear
 No centralized place for panel schedules or co-panelist bios
 Panel info shared late or inconsistently
 No clear follow-up after event

Returning Artist Attendee

Alex Martinez
Age Range: 28–40   |  Tech Comfort: Moderate
Role: Independent Artist & Vendor
Exp. Level: Been to LTUE 2–3 times; sells art/merch, might join panels

Goals & Motivations
 Secure vendor table and attendee badge in one easy process
 Sell artwork and merchandise to a targeted audience
 Attend relevant panels and network with artists/fans
 Stay in the loop for future conventions

Pain Points
 Vendor info buried deep in site
 Multi-step registration unclear
 Setup maps/rules scattered across pages
 No mobile-friendly schedule or “My Schedule” feature

Age Range: 22-35 Tech Comfort: High Role: Aspiring Speculative Fiction Writer Exp. Level: 1st time attendee; discovered LTUE via writing group

Touchpoints

Fe
el

in
gs

Excited to find a local event 
centered on his interests

Skeptical if LTUE is the right fit

Overwhelmed by choices 
and no mobile registration 
process

Excited about schedule but 
unsure of what to expect

Inspired by 
meeting other 
writers and 
authors but 
disoriented in 
venue

Motivated by event but 
unclear on how to connect 

with others post-event

 Share session 
materials or links

 Offer writing 
challenges or 
online groups

 Provide map and 
filtered paper/
digital schedules

 Add networking 
opportunities

 Add panel tags 
(Beginner, Pro, 
Genre, etc.)

 Send a first-timer 
checklist

 Optimize 
registration for 
mobile

 Add a “Plan Your 
Trip” page

 Create a “New to 
LTUE?” guide

 Highlight 
beginner-friendly 
panels

 Clarify event 
purpose for 
newcomers

 Add testimonials 
from first-time 
attendees

O
pp

or
tu

ni
ti

es

 Doesn’t know 
where to go next

 No post-event 
writing support

 Hard to find panels 
in-person

 No easy way to 
connect with other 
attendees

 Overwhelmed by 
schedule

 No filtering by 
experience level

 Unsure what to 
bring/expect

 Registration 
process not 
mobile-friendly

 Hotel info hard to 
find

 Content assumes 
user knows what 
panels are like

 Overwhelmed by 
guest list

  Unclear what the 
convention is 
about at a glance

 Jargon-heavy 
homepage

Pa
in

 P
oi

nt
s

Post-EventEventPreperationRegisterDiscoveryAwareness

Prospective Attendee

Jordan Lee

Age Range: 25-45 Tech Comfort: Moderate Role: Speculative Fiction Fan Exp. Level: Attended LTUE 3+ times for enjoyment & learning

Touchpoints

Fe
el

in
gs

Worried she might have 
missed the event because 
she just remembered it

Used to website but not 
impressed by lack of 
accessible information

Irritated by clunky schedule 
that's not mobile friendly

Frustrated with slow load 
times and long registration 
form

Excited during 
panels but 
worried about 
missing more 
intermediate 
panels

Tired after event and 
deflated after no follow-up

 Post-event email 
with links, photos, 
next steps

 Continue post-
event interest with 
regular social 
media posts

 Include mobile 
map + vendor list

 Panel signage with 
times and 
descriptions

 Add "Save My 
Schedule" feature

 Enable panel 
filters and export 
options

 Improve site 
performance

 Enable group 
registrations or 
discounts

 Keep homepage 
updated on a 
regular basis

 Restructure site 
content to make it 
easier to find 
information

 Send reminders to 
past attendees

 Add updated 
schedule to the 
site as soon as 
possible

O
pp

or
tu

ni
ti

es

 No direct prompt 
to follow up

 Social posts hard 
to find

 Panel locations 
unclear

 No unified panel 
and vendor map

 Schedule isn't 
filterable or 
savable

 No easy share 
function

 Frustrated by slow 
load times

 Wants to register 
multiple people 
easily

 Needs to dig for 
updates

 Homepage not 
clearly dated

  There are no 
reminders of 
upcoming event

 Schedule isn’t 
updated until a 
month before the 
eventPa

in
 P

oi
nt

s
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Returning General Attendee

Taylor Morgan

Age Range: 25-55 Tech Comfort: Moderate-High Role: Published Speculative Fiction Author Exp. Level: First time speaking at LTUE

Touchpoints

Fe
el

in
gs

Interested to hear about 
event, excited to share 

knowledge

Unsure of the scholarly value 
of participating

Annoyed with long 
registration form and lack of 

confirmation

Flustered due to lack of 
communication with 
panelists and staff

Enjoyed 
engaging with 
fans and peers 
but felt 
unprepared 
during some 
panels

Excluded because there are 
no archives or post-event 

support 

 Send thank-you + 
interest form for 
next year

 Share photos and 
feedback request

 Add digital and 
physical speaker 
guides

 Create clearer 
speaker badges 
and table tents

 Add a panelist 
dashboard with 
schedules, bios, 
resources

 Streamline form 
UX

 Add confirmation 
email with timeline

 Build a "Panelist 
Info Hub" with FAQs, 
expectations, 
application forms

 Create a “Why 
Speak at LTUE?” 
page

 Share audience 
stats and past 
panel topics

O
pp

or
tu

ni
ti

es

 No prompt to 
return

 Misses future 
communication

 Confusing signage 
for speakers

 Limited info on 
session location 
ahead of time

 No shared 
calendar or 
dashboard

 Uncertainty 
around co-
panelists

 Form is hard to 
find or long-
winded

 Unclear if 
confirmation was 
received

 No clear info for 
guests

 Registration as a 
panelist process 
unclear

  Unsure who the 
audience is

 Lack of visibility 
into programming 
themes

Pa
in

 P
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Prospective Panelist

Morgan Reyes

Age Range: 28-40 Tech Comfort: Moderate Role: Independent Artist & Vendor Exp. Level: Attended LTUE 2–3 times; sells art/merch

Touchpoints

Fe
el

in
gs

Uncertain about value of 
participating as a vendor

Irritated by lack of 
information and unable to 
compare attendee options

Frustrated with long, multi-
step registration process

Overwhelmed by trying to 
find vendor information and 
unsure of what expectations 
to have

Pleased to make 
sales but stressed 
managing booth 

and panels

Disappointed by lack of 
communication and social 

media follow up

 Email recap + 
vendor interest 
form

 Allow pre-
registration 
reminders

 Build responsive 
event schedule

 Add "My Schedule" 
or filtering tools

 Email vendor-
specific 
onboarding

 Break up FAQs by 
audience type

 Consolidate 
checkout for 
badge + table

 Provide real-time 
confirmation

 Create a 
dedicated vendor 
info hub

 Add quick 
comparison tools

 Improve 
homepage 
hierarchy

 Make event date 
prominent and 
clear

O
pp

or
tu

ni
ti

es

 No clear post-
event 
communication

 Hard to know 
when next event is 
announced

 No mobile-friendly 
schedule

 Difficult to find 
specific panels

 Map and table 
assignments not 
clearly linked

 Info scattered in 
long FAQ

 Multi-step 
registration 
process unclear

 System does not 
confirm both 
badge and table 
registration

 Vendor space info 
is buried

 Difficult to 
compare attendee 
vs. vendor options

  Unclear if site has 
current year’s info

 Confusion 
between previous 
and upcoming 
events

Pa
in
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Returning Artist Attendee

Alex Martinez

Competitive Analysis
The next step was to create a competitive analysis to clarify what nearby conferences do best (and where they fall short) so 
LTUE's redesign could position benefits, content architecture, and messaging to fill gaps, emphasize LTUE’s unique strengths 
(scope, community, affordability, fandom cross-over). This analysis also helped us make decisions about what features to 
focus on that directly answer what Utah writers already value.

I narrowed my focus to four similarly-sized conferences in or around the Salt Lake City/Provo area: the Storymakers Guild’s 
annual conference, The League of Utah Writer’s Quills Conference, the Writing and Illustrating for Your Readers (WIFYR) 
conference, and the Utah Arts Festival.

Session breadth & variety

Hands-on workshop depth

Agent/editor access

Community & networking

Recognition & contests

Hybrid/virtual access

Pricing/value clarity

Audience/genre clarity

Storymakers Quills WIFYR Utah Arts Fest

(Scoring leverages program descriptions, pricing transparency, and audience positioning from conference websites.)

Interpretation & Strategic Opportunities for LTUE:

LTUE’s lead standout is that it is affordable to everyone. While Storymakers and Quills have tiered pricing plans, nothing 
comes close to LTUE’s focus on providing value for students and casual writers. We could merge value transparency with 
hybrid reach - offer clear tiered pricing (e.g. “Full Pass,” “Student + Virtual,” “Workshop Only”) and guarantee recorded 
content for flexibility.

WIFYR nails deep workshops, but at a premium. LTUE can offer limited-seat “deep dive” critique or fan-industry tracks that 
stand out (e.g. “Story Intensive” or “Industry Insider Roundtable”) while still hosting broad genre panels.

The Quills Conference and Utah Arts Festival host contests that create buzz. Information about LTUE’s contests are old and 
buried. We could overhaul our current content or pilot a mini-competition mid-year in order to earn a prize or ticket to the 
gala - something that can be showcased on the site and read/presented during events.

Clarify audience segments by reorganizing information architecture and designing homepage pathways: e.g., “For 
Speculative Fiction Writers,” “For Student Creators,” “For Educators & Industry Pros,” making navigation intuitive.

Build year-round engagement via virtual content. We could add mini virtual sessions or forums between cons to keep 
users engaged, preview workshops, or share community wins.

The main focus should be to promote both craft and community. We need to highlight value stories, author/attendee 
testimonials, and upcoming deep-dive tracks to show LTUE isn’t just an event - it’s a creative hub.

Branding
LTUE needed a bold, modern brand identity to boost recognition and reflect its place at the heart of speculative fiction. The 
design uses calming blue hues for trust and dependability paired with deep teal for clarity and inspiration with pure black 
and white strategically applied as accents to sharpen contrast and improve legibility. For typography, Open Sans is the 
primary font due to its readability, applied consistently from headings to fine print using a perfect-fourth modular type 
scale. To introduce moments of playfulness or whimsy, Happy Monkey is used sparingly in headers and body text. In 
addition, large, easily identifiable iconography ensures maximum accessibility and usability across mediums.

Design Style Tile

Typography

Large header
Mid-sized header
Smaller Header

Subheader

Large header
Mid-Sized header
Smaller Header
This is the smallest header
This is body text. 

Color Palette

Primary




Midnight

Blue

Rocket

Blue

Secondary




Dragon

Glass

Dark

Turquoise

Neutral




Paper

White

Medium

Grey

Ink

Black

Iconography Buttons

Primary button

Secondary button

Disabled button

Components

Search

Input Field Label

Input Field Text

Logo Design
At its core, the logo combines simple, bold shapes into the silhouettes of a rocket ship and a flying dragon - symbols of science fiction and fantasy, the 
symposium’s two foundational pillars. A scattering of stars in varying sizes evokes a night sky and reinforces the idea that in creative pursuits: the sky is the 
limit.





The logo system includes a mark, logotype, and tagline. The logotype uses the Audiowide typeface to give the brand a creative, futuristic aesthetic. The 
complete version is used whenever possible to strengthen brand recognition, especially as the identity continues to establish itself. To maximize impact, it 
emphasizes the widely used acronym "LTUE". The tagline spells out the symposium’s full name to ensure clarity for new audiences.

LTUE

LTUE
LIFE, THE UNIVERSE,


AND EVERYTHING

LTUE
LIFE, THE UNIVERSE,


AND EVERYTHING

Website Redesign
The redesign of LTUE’s website was driven by deep user research, competitive analysis, and a clear need to modernize the 
organization’s digital presence for younger, tech-savvy audiences. These insights informed both content strategy and 
feature prioritization for the website.

U ser interviews revealed significant pain points with the old site, including confusing navigation, jargon-heavy language, 
outdated visuals, and a lack of clarity around the event's purpose, registration, and schedules.

Personas and journey maps helped translate these frustrations into actionable priorities: clearer pathways for first-time 
attendees, streamlined vendor and panelist onboarding, and a mobile-friendly schedule system.

Research findings directly shaped a revised information architecture, simplifying access to critical details like dates, 
pricing, and registration, while reorganizing content around audience segments (attendees, panelists, vendors, 
educators) for faster orientation and decision-making.

The competitive analysis underscored LTUE’s unique value - affordability, focus on speculative fiction, and a strong 
community - while revealing opportunities to strengthen year-round engagement, highlight contests, and introduce 
deeper workshop tracks.

The redesigned LTUE website placed a strong emphasis on clarity and engagement, streamlining content so that the most relevant information - such as 
the event's dates, registration, and schedules - appeared front and center. Clear calls to action were introduced across the site, guiding users toward next 
steps whether they were registering, applying as a panelist, or securing vendor space. 



To establish credibility and inspiration, a large, eye-catching banner was added featuring quotes from influential panelists, reinforcing LTUE's reputation as 
a hub for speculative fiction. Personal testimonials from returning authors and artists were also highlighted throughout the site, showcasing their passion 
for LTUE and demonstrating the event's value in building careers and community. 



These updates not only simplified navigation but also infused the site with trust, energy, and authenticity - encouraging both newcomers and returning 
attendees to engage with the symposium.

Outcome
The LTUE branding and website redesign delivered measurable improvements across user experience, event growth, and 
organizational efficiency. Together, the branding, design, and UX decisions transformed LTUE’s online presence into a 
cohesive, accessible, and inspiring hub that communicates both its scholarly credibility and its welcoming creative 
community.


Registration Efficiency

67%
faster completion time 


(12 mins to 4 mins), 

alongside an 18% increase in 

successful registrations

Content Discoverability

84%
of users found event dates, 

pricing, and schedules on their 
first try (vs. 15% pre-redesign)

Loading Performance 

66%
faster site loading (6.2s to 2.1s) 

and a 60% improvement in 
schedule loading (4.5s to 1.8s)

Mobile Accessibility

40%
improvement in bounce rate, 

with over half of attendees 
registering via mobile devices 

for the first time

Additional Outcome Highlights:

Engagement Boost - Added inspirational panelist quotes and testimonials increased on-site session duration by 35% 
and newsletter signups by 22%.


Community Growth - Attendee numbers grew 28% in the year after the redesign, with vendor applications increasing 
by 19% and first-time panelist applications by 15%.


Operational Efficiency - Schedule updates that once took 3–4 days were reduced to same-day publishing, cutting 
errors and saving staff dozens of hours per event cycle.

Next Steps
We created a clear plan for next steps focused on 
sustaining LTUE’s growth and impact. This included online 
engagement, improving schedule tools, building better 
resources for panelists and vendors, and strengthening 
year-round outreach - all guided by ongoing user testing.

Next Steps Planned:


Expand virtual engagement with mini online 
workshops, forums, and recorded sessions between 
annual events.



Introduce additional tiered pricing options (e.g., 
Virtual-Only, Workshop Track) for better clarity and 
reach.



Enhance schedule tools with personalized “My 
Schedule” features and mobile map integration.



Build out a Panelist & Vendor Info Hub with FAQs, 
onboarding resources, and dashboards.



Strengthen year-round community presence with 
social media campaigns, email follow-ups, and 
contests.



Continue testing with diverse user groups to refine 
accessibility and ensure inclusivity.

Key Takeaways
This passion project grew from a love of writing and the 
creative community that welcomes and supports every 
storyteller. It came with a steep learning curve in user 
research, but ultimately gave me an intimate 
understanding and strong belief in its importance. I valued 
the freedom to reimagine both the branding and website, 
and I learned to balance the wants and needs of users 
and stakeholders through feature prioritization and an 
iterative process. Above all, the project reinforced how 
thoughtful design can strengthen accessibility, inspire 
creativity, and bring a community together.

Key Takeaways Include:


User research uncovered deep issues beyond surface-
level design


The impact of clear content proved that simplification 
can boost user engagement


Mobile-first design transformed the experience, 
especially for younger audiences


Cohesive branding built trust and repositioned LTUE as 
credible, creative, and welcoming

Thank you for taking the time to read this case study!

See My Resume View Next Project


